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REGIONAL RESOURCE INVENTORY AND 

ASSESSMENT OF POTENTIALS FOR LOCAL DEVELOPMENT

1.
Background and Objectives

Local development planning aims at the mobilisation of resources for the achievement of local development goals. For that reason, it is essential for planning to acquire sufficient knowledge about the scope, volume, quality and specific locational aspects of resource availability, and to realistically assess its prospects for future utilisation. Since the effective use of resources for development purposes is intricately linked to the formulation of development policies which state the direction of the local development process, resources inventoried have to be assessed according to their effective contribution to the accomplishment of such goals. 

In the past, Indonesia by and large has exploited regional resources for the sake of national economic development without paying much attention to sustainability aspects or to regional ownership of the respective resources. With local autonomy being enacted shortly, however, regions assume responsibility for the wise and sustainable use of its resources in order to maintain the basis of livelihood for future generations, to diversify the regional economy and its productive activities and, in general, to enhance the well being of the community. To support the formation of local autonomy, ProDa NT aims to strengthen regional/local development planning as a function embedded within local governance. Planning is to become more transparent and participatory, involving local stakeholders, in order to support the local development process. For the purpose of resource assessment that forms one stage in the local planning process, this means that local knowledge about resource conditions, its actual utilisation and the emerging potentials must be mobilised and realistic options be identified that constitute actual opportunities for the region to advance its development goals more effectively. However, unless the development approach or strategy is not specified, there is no consistent assessment possible of what constitutes a potential. The regions will have to assume the authority and responsibility to determine the future course of resource utilisation and improvement of regional production and social systems, through a development policy that mobilises local initiative and observes local comparative advantages as well as the needs of the local community. 

Text Box 1: Working Definitions

The following discussion paper aims to elaborate on the meaning of regional resources, to clarify policy-related implications of resource inventory and the related identification of potentials as they constitute opportunities to support the local development process. Towards this end, a methodology that applies principles for planning of endogenous development to assemble the information base required for that approach is proposed. 

2. Conceptual Foundations for Local Development Policy Making

The assessment of regional resources must be guided by a clear understanding by planners and politicians about the conceptual options for regional policy available to them. Hence, they should know about policy approaches such as "spatial-functional integration" and "endogenous development" in order to select that mix of policies and strategies that is most suitable to accomplish stated development objectives, including the methods and tools for resource assessment. Both approaches are based on different theoretical foundations and require different sets of data and information about regional resources in order to become operational. 

In what follows, we therefore take a closer look at the notion of regional "resources" and their ensuing reference to "potentials" based on two alternative conceptual perspectives, that of spatial-functional integration of areas into the wider socio-economic context of the country, as incorporated in the modernisation and growth-pole strategy, and that of endogenous development through a decentralised and territorial approach that focuses on the regional strengths and weaknesses. 

· Spatial Functional Integration

Spatial-functional integration is based on the notion that a well-articulated and integrated system of growth centres of different sizes and functional characteristics can play an important role in facilitating a more wide-spread regional development. It aims at establishing inter-sectoral relationships in order to achieve a maximum efficiency in the allocation of resources. Based on this "functional" regional development perspective that draws on theories such as location and central place, all embedded in the overall theory of modernization, the establishment of regional growth poles is dominating regional development efforts in many developing countries.

A growth pole being a complex of activities agglomerated around a "propulsive activity", the growth-pole concept of spatial development assumes that by investing heavily in capital-intensive industries economic growth can be stimulated. The economies of scale would provide high rates of return on investment, support the infrastructural services needed to operate efficiently and diversify the growth pole's economy. Goods produced in the growth pole would be exported to the major urban centres of the country, and the free operation of market forces would create "trickle down"-processes that in turn stimulate economic growth throughout the region.  It can be said that related expectations for regionally balanced growth largely failed and that peripheral regions did not benefit from national policies that mainly exploited its natural resources and effectivley ignored local needs and competencies for resource management.

· Endogenous Regional Development

The endogenous development approach, on the other hand, emphasizes the internal potentials of an area and treats areas as integrated and self-governing units. Based on human and natural resources which constitute local strengths and capabilities, regional needs shall be met in a self-reliant way. The approach assumes that in most developing countries the primary stimulus to regional development must be through agricultural rather than through industrial development. 

Regional endogenous development includes aspects of socio-political change for self-determination and self-direction. It is perceived as a process "from below" which aims at the development of a locally integrated and diversified agro-based economy where regional surplus is reinvested in order to generate small-scale and labour intensive rural production activities. Development is considered as an integral process of widening opportunities for individuals, social groups and territorially organised communities at small and intermediate scale, mobilising the full range of their capabilities and resources for the common benefit in social, economic and political terms. By identifying and utilizing endogenous resources for development, dynamic local development impulses can be created by investing the greater part of any regional surplus created through specialised production patterns for the diversification of the regional economy. This would promote integrated economic circuits and development effects which would spread horizontally and successively pass upward.

Both approaches are based on development theories which either emphasize a "product orientation" (as embedded in modernisation theory), or a "participatory orientation" (based on polarisation theory). These theories influence the relevance of internal potentials for regional development. Whereas the product-orientation leads to a strategy of removing bottlenecks in order to utilise regional resources more efficiently for the sake of national economic development, polarisation theory underlying endogenous development concepts considers regional disparities as caused by exogenous factors which would have to be opposed by local political power and participation. A strategy of development "from below", based on local or endogenous resources, thus would consist of objectives and policies that prevent the out-migration of resources  - which is essential to ensure that the benefits of local development accrue to the local population. Production within an endogenous development strategy should be directed towards meeting basic needs, creating a diversified local economy and satisfying local demand through local products. The mobilisation of local natural resources must be in harmony with conservation needs of ecosystems, and development opportunities should rely on local knowledge. The control of resources must be locally managed in order to prevent the drainage of assets, and regional marketable products must be achieved that generate value added as well as job opportunities to the regional economy. 

3.
Policy Objectives of Endogenous Regional Development

The objective of endogenous development strategies is the development of regions based on local factors and structures which grow out of local resources. This approach is in stark contrast to the inter-regional integration of peripheral regions into the national space economy and the transfer of resources from the more advanced regions as it deals with the mobilisation of the region's own resources. Endogenous development aims to initiate a locally adapted development process that is based on the resources that are locally available and can be supported by the region's stakeholders. Objectives for social, economic and ecological development shall be defined and pursued locally with local means and towards local ends. 

In economic terms, endogenous development

· is based on local resources;

· which are used economically and sustainably; 

· creates intra-regional economic circuits with inter-linked production cycles;

· includes as many economic sectors and actors as possible;

· produces locally required goods and services by using appropriate technology;

· increases intra-regional co-operation;

· provides a differentiated labour market.

In socio-cultural terms, endogenous development

· observes local traditions;

· mobilises local knowledge;

· strengthens local identity. 

In socio-political and institutional terms, endogenous development

· provides opportunities for participation of stakeholders in planning and managing the development process;

· pursues and applies principles of democratic and good governance;

· strengthens local autonomy in decision making;

· enhances the scope and functions of locally based institutions, particularly on the community level;

· devolves ownership of the development process to the local people. 
It is not intended to create closed economies or even dissociate from macro-economic structures and systems but to break up uniform spatial specialisation based upon exploitative practices and to create diversified economic systems that employ local resources that are not yet effectively used or currently dormant. 

An entry point for endogenous development is to look for regional imports that can be substituted through local products. Imports indicate that there is a demand, however, not yet being satisfied by local products. Reasons for this are manifold, yet opportunities for substitution do exist. It is important to realistically assess possibilities for local production in view of both technological requirements and competitiveness of local products. 

The intensification of local division of labour through co-operation, increased forward and backward linkages to establish new economic activities such as processing of agricultural raw materials or natural resources is at the heart of endogenous development strategies. The challenge is to enlarge the scope of regional products without exporting raw materials or narrowly specialising on certain goods that prohibit further diversification. In order to tap external markets through regional exports, it is important to concentrate productive efforts on goods that create value, serve required needs, have marketing chances, can be marketed directly by the regional actors and constitute a regional product image.

· Implications for Resource Assessment 

It is a vital aspect of endogenous development policy to utilise the diverse resources sustainably in comparison to the exploitation of single resources without looking at future impacts and long-term requirements for resource conservation. Neither a single aspect or nor a particular action area or "key sector" is suitable to resolve the diversity of regional problems common in peripheral regions. Instead, the broad spectre of small-scale opportunities requires the mobilisation of all local stakeholders that represent community needs and interests in order to better comprehend resource utilisation patterns, trends and opportunities.

Diversity hence must be understood in a broad context that may not only comprise economic diversity or the multitude of economic sectors and interests within a particular region. 

The quintessence is that opportunities for endogenous development of peripheral regions can be seen

· internally in improved utilisation of local factors and enhanced mutual intra-regional co-operation to establish forward and backward linkages; 

· externally in marketing regional products based on distinct internal strengths to tap external opportunities.

The policy objectives listed above, at the same time, constitute the criteria against which the regional resources will have to be evaluated in order to allow for their classification as a potential that supports endogenous regional development. Such potentials comprise resources that

· are suitable to enlarge productive activities within local economic circuits;

· satisfy local needs through locally produced goods and services;

· provide comparative or strategic advantages for an inter-regional exchange economy.

4.
Methodology for Regional Resource Inventory and Assessment of Development Potentials

A main pre-condition for endogenous local development policy is the acquisition of knowledge about available resources and future potentials, encompassing their diversity, constraints and chances for innovation of the regional system from a holistic point of view (i.e. social, economic, environmental, and institutional aspects). Knowledge about local resources constitutes the eminent prerequisite for a regionally specific development strategy that matches local needs and to a certain degree is independent from national economic and centralist criteria and tendencies. 

A major concern of endogenous development is to identify the region's own perception of development and to enact its specific development potentials to support the development process. Yet, in order to arrive at conclusive insights on the very nature of regional development, it is essential to obtain accurate information on the state of regional resources as the essential development factors that have a bearing on and support the advocated approach. Based on experience with modernisation policies which tend to neglect local communities' interests and aspirations, in the following we opt for an endogenous development approach that emphasizes participatory development. Accordingly, methods applied rely on the mobilisation of local knowledge and gradually establish an information base from the bottom.
It should have become clear by now that potentials for local development have to be analysed within a policy framework for local development that provides direction as well as criteria for the assessment of the significance and effectiveness/feasibility of local potentials in view of identified development objectives and strategies. A distinction is to be made between macro-regional resources that constitute the substance of a future development strategy and micro-level potentials which provide the basic building blocks of the larger spatial system. Both, resources and potentials, are subject to a specific scale of analysis and require enhanced efforts of data gathering at a consecutively more refined focus comprising the lowest level of the regional spatial and socio-economic system, i.e. the village community. Tapping local knowledge for the generation of detailed information hence is a precondition without which it will be hardly possible to come up with meaningful proposals for an endogenous development strategy that matches the myriad of micro-potentials that would advance a regional setting in concrete terms.

To concretize further what endogenous development will mean in practice, the proposed concept is that of regions as integrated "resource - location - activity - linkage" systems. According to this view regions consist of several distinct settings (natural/physical, economic, social, and institutional) which are functionally inter-related. They provide the spatial framework for a wide range of activities based on the utilization of regional resources in different locations which are connected through diverse spatial-functional linkages. This model helps to enhance the planners' and the community's understanding about local development factors and processes and to identify opportunities for future intensification of resource based activities in the area.
In the following, a set of methods for resource identification and assessment of potentials is provided that can be flexibly adjusted to the scope and scale of the planning task. It has to be decided by the planning team on which level of analysis to begin and how far to detail the resource inventory. However, it must be emphasised that local knowledge about development resources and potentials can only be effectively tapped if the population is actively involved in the approach and contributes its views on local peculiarities that otherwise  may easily be overlooked by planners who more often than not have only rare field contacts. Therefore, the planning team is charged to organize for an approach that can be easily extended to comprise all segments of the regional setting, even if an initial round of resource inventory would only comprise the macro level and, say government sources to fill in the information requirements. However, one should not easily feel satisfied with macro-descriptions in favour of more detailed assessments although time-consuming they may be. Ideally, the process of resource inventory would start at the lowest level and gradually aggregate emerging knowledge to form generalised statements with more abstract, systematic and interlinked analyses of the underlying causes, constraints and emerging opportunities.

The following table provides an overview of the proposed methodology that is organised according to administrative levels and split into three phases that gradually enhance the scope and focus of analysis. In view of the afore-mentioned policy-related implications, suggestions on policy formulation are included.

Table 1: Methodology for Resource Inventory and Identification of Potentials

	Scale of Analysis
	Focus of Analysis
	Sources of Information
	Method of Analysis
	Expected Result
	Policy Implication

	Village
	Micro-appraisal of current resource utilisation practices and associated problems
	Participatory appraisals; local community, grass roots organisations, producer associations, farmer groups, cooperatives etc.
	Village land use maps, activity patterns, institutional linkages associated with resource utilisation
	Analysis of community-based resource management/production practices and inter-dependencies with supra-village factors
	Mobilisation of community based initiatives and provision of inputs required for improved resource management/ utilisation and diversification of local products  

	
Sub-district
	Spatial-functional linkages of resources and current activity patterns
	Focused interviews/ workshops with key respondents from public and private/civic sector organisations active in the area
	Matrix: Resources - Locations - Activities - Linkages

Map: Spatial-functional linkages

Clustering of Potentials
	Analysis of sub-areal resource allocation and utilisation patterns; spatial-functional linkages, strengths and weaknesses
	Determinationof spatially differentiated development opportunities in real terms (area specific division of labor among sub-uits) and strengthening of sub-areal supporting functions

	District
	Inventory of natural, human, social/institutional resources and sectoral linkages associated to present utilisation of resources
	Current plans, sector reports, investment proposals, feasibility studies from public and private organisations,stakeholder groups
	Resource Situation Report

Regional Problem- Potential Matrix
	Macro-description of status, utilisation trends, external dependenciessignificant problems and constraints, future development opportunities associated with major local resources
	Determination of locally manageable resources and identification of resource-based potentials to be transformed into products suitable for local production; formation of required pre-conditions


4.1
Village Level Resource Inventory 

The village level inventory is a micro-appraisal of current resource utilisation practices and associated problems. It aims at the analysis of community-based resource management/production practices and the identification of inter-dependencies with supra-village factors
that exert an influence on the village economy.

A micro resource inventory and potential assessment can be conducted by means of participatory appraisals that generate information about small-scale local opportunities. However, due to lack of experience as well as information on behalf of the communities, these perceived opportunities quite often tend to be overly optimistic and have to be scrutinised against system level data. Nevertheless, they tend to provide fresh ideas that may have been overlooked so far due to the macro-scale adopted by most planners. 

The information gathering mibilises the local community, grass roots organisations, producer associations, farmer groups, cooperatives and other resource persons. Methods stem from the tool box of PRA and comprise, without being elaborated further since they are well documented in numerous publications, three tools for application on the village level:

· Village land use maps, 

· Activity patterns pertaining to the production and marketing of economic goods, 

· Institutional linkages associated with resource utilisation.


The findings generated will be utilised for village development planning by the community. Identified opportunities indicate future action areas for the mobilisation of community based initiatives and for the provision of inputs required for improved resource management/utilisation and diversification of local products. 

4.2
 Sub-district Level Resource Inventory

On the sub-district level methods assume a more focused and analytical approach that lists major resources and sectors to be expanded on a micro-regional, i.e.  sub-area (kecamatan) scale. The objective is to bind together findings obtained through participatory appraisals on the village level and to come up with area specific identification and assessment of existing spatial-functional linkages, constraints  as well as emerging opportunities.

Micro regions (with a population base of 25,000 – 50,000 inhabitants) constitute the inter-mediate level (between villages and the region) at which development projects (as parts of broader regional programmes) can be effectively focused. Therefore, it is imperative to determine its particular spatial-economic functions (a set of sub-area development objectives) with a view on inter-relationships and complementarities to be organised as a functional unit, i.e. the micro region to be treated as an integrated whole. For instance, land use specialisation requires supporting functions for their efficient operation such as transportation, service centres, irrigation systems and reservoirs, soil erosion control as well as a diversity of social services. Only then development objectives like improved utilisation of natural resources, greater productivity, and the provision of basic needs will be accomplished in an effective manner. 

The emerging pattern describes the spatial framework for a wide range of productive activities based on the utilisation of local resources in different locations which are connected, supported, and/or constrained by diverse spatial-functional linkages. This classification generates important information about area-specific activity patterns associated with a particular resource and analyses existing linkages as well as missing ones that constrain the effective utilisation of the resource. It is essential to understand these factors in detail in order to come up with policy related conclusions for future development strategy formulation.

Text Box 2: Variables for Sub-area Analysis of Resources
The information gathering is accomplished by means of focused interviews and small workshops with key respondents from public and private/civic sector organisations active in the area.


Three methods are suggested for application on the sub-district level:

· Resources - Locations - Activities - Linkages Matrix;

· Spatial-functional Linkages Map;

· Clustering of Potentials.

The findings generated will be utilised for specific sub-area oriented policy making and planning in order to determine spatially differentiated development opportunities in real terms (area specific division of labour among sub-units) and strengthening of sub-area supporting functions. For that reason, emerging opportunities form the entry point for subsequent planning of resource utilisation and/or conservation programmes. 


Analytical questions:
In what ways do different sectors in different area sub-units utilise major resources, and through which concrete activities? Which spatial and functional inter-linkages do exist, and which opportunities are associated with those interactions?

Application:
The sub-areal analysis of resources covers locations (incl. infrastructure), uses, linkages and opportunities associated with each major resource in the sub-unit, by each sector of local economic activity. 

The analysis is prepared as a (summary) matrix that lists all resources and sectors in the particular sub-unit. It considers specific locations and its activities related to the particular resource, identifies linkages among sectors and/or with other resouces. It includes a summary assessment as a consolidated statement on all resources area-wide as well as sector-wide across all resources being utilised. (see table 2)

The important aspect of the matrix is that the information concerning each resource in each area sub-unit is assembled and presented in relation to specific major sectors of economic activity. As a result, the relationships between natural resources and economic activity are addressed clearly as related to current performances and diversities as well as future area economic prospects.

Findings:
The tool, if applied to all area sub-units, enables to identify differences among area sub-units in the utilisation of the same resources and to detect dormant resources that are not or under-utilised. Also inter-dependencies between sub-areas and between sectors pertaining to the use of the same or combined use of other resources will be figured out.

Table 2: Sub-areal Analysis of Resources

	Sector
	Major Resources in Area/Sub-region …
	Sector Summary

	
	Forest
	Land
	etc.
	

	
	Location


	Activities
	Linkages
	Opportunities
	Location


	Activities
	Linkages
	Opportunities
	
	

	Agriculture
	
	
	
	
	
	
	
	
	
	

	Manufacturing
	
	
	
	
	
	
	
	
	
	

	Handicraft
	
	
	
	
	
	
	
	
	
	

	Trade
	
	
	
	
	
	
	
	
	
	

	Services
	
	
	
	
	
	
	
	
	
	

	Tourism
	
	
	
	
	
	
	
	
	
	

	Public Services
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	

	Area Summary


	
	
	
	
	
	
	
	
	
	


A further method is the Potential Analysis Map that captures geographic information and identifies spatial-functional inter-linkages between particular resources and other relevant aspects.


Analytical questions:
What is the geographic distribution/dispersion of natural resources and how do they interrelate spatially? Where do areas of concentration or a combination of different kinds of resources or potentials exist? Which land use characteristics are associated with particular natural or other resources? Which spatial-functional linkages are important for resource utilisation? Which physical constraints hamper the access to resources? Which areas provide prime opportunities?

Application:
The mapping of resources serves to delineate potentials within their spatial or physical context. The exact location of resources or the borders of resource rich areas will not be identifiable easily if no actual air photos or satellite images are available. However, rough indications of approximate location and extent of resources will be sufficient for an initial analysis which is to be supplemented through ground-truthing within village-level surveys such as PRA. Proposed utilisations shall be marked as  "development potentials" with a specific designation of intended or suggested uses. Risk factors such as natural resource hazards shall be mapped to indicate constraints for utilisation.

Findings:
Maps form an effective tool to visualise findings. In combination with other data on problems or constraints overlays can be produced that show area characteristics as well as spatial inter-linkages. Maps can be produced for single resources or for multiple resources that make up more concrete "derived" potentials.

Eventually, the clustering of potentials according to the following categories can provide useful input for emerging priorities for resource mobilisation. This method is applicable to both district and sub-district analysis. 


Analytical questions:
What are the prospects and suitability of potentials for utilisation? Which inter-linkages between potentials have to be observed? Which potentials can be mobilised under which time horizon?

Application:
Potentials are grouped potentials according to their timely suitability and interdependencies for utilisation and inserted into the table.





Table 3: Cluster Analysis of Local Potentials

	Potential predominantly serves as a basic pre-condition for other potentials. 
	Potential predominantly depends on the mobilisation of other resources. 

	Multifold linkages in terms of pre-conditions or interdependencies. 
	Potential widely independently usable.


Findings:
Potentials are assessed according to their conditions for mobilisation. Entry areas for local development efforts that provide the most immediate and/or independent action areas will be identified. 

4.3
District Level Resource Inventory

The methodology applied at the district level assumes an overall perspective for the "descriptive analysis" by means of resource lists or situation reports, elaborated for each major resource and comprising resource related trends, associated problems and opportunities on a regional scale, if necessary with inter-regional scope of analysis, i.e. across district boundaries.

Natural, human, and social/institutional resources and sectoral linkages associated to the present utilisation of resources shall be inventoried. In order to enlarge the region's room to maneuver, it is essential to also include an analysis of external dependencies and of significant problems and constraints that have a bearing on future development opportunities.


The information gathering is accomplished through studying current district plans, sector reports, investment proposals, feasibility studies from public and private organisations, and information from stakeholder groups such as non-governmental organisations that implement development programmes in the district.

Two methods are suggested for application on the district level:

· Resource Situation Report

· Regional Problem- Potential Matrix 

The findings generated will be utilised for specific local policy making and planning in order to determine the kind and scope of locally manageable resources and to identify resource-based potentials to be transformed into products suitable for local production. The identification of required pre-conditions such as infrastructure requirements, availability of technology and skills, formation of capital for investment, and local and inter-regional marketing aspects has to be considered in great detail in order to assess development prospects realistically. 


Analytical questions:
What is the inventory of key natural resources in terms of quantities and qualities, distributions and present utilisation patterns, by whom and for whose benefit? Which plans do exist and which trends do emerge? Which problems are associated to the resource and which opportunities for local resource management exist or may emerge in the future?

Application:
General characteristics of each resource as available among key policy makers, economic actors and from previous analyses, as well as established development plans are recorded. The inventory provides an overall resource-based view of the area and serves important planning purposes related to the assessment of their potential contribution to area economic development. The application will depend on the technical depth chosen, the type of data, the technical expertise and time available. 


If handled on a district-wide scale, without prior or consecutive sub-areal analysis being carried out, it must be observed that information may not be sufficient for concrete project identification and must be complemented by micro-studies on the lower levels.


A resource situation report will comprise the following aspects as detailed as possible:

· General status of the resource 

· Resource utilisation patterns and future trends

· Institutional aspects, ownership, authority, access

· Significant problems associated with the resource

· Current plans and projects related to the use of the resource

· Linkages between resource and key sectors/shared resources

· Development opportunities and constraints associated with the resource

Findings:
The tool emphasises the importance of natural resources for local economic development and provides important information on sustainable use as well as hazards originating from resource exploitation. Due to the holistic approach a comprehensive picture on status and associated trends including the influence of exogenous factors can be obtained.

A second method that aims at deeper understanding of resource-related problems and constraints affecting its utilisation is the "problem - potential matrix".


Analytical questions:
How do local potentials relate to specific area development problems, and which contribution do they provide to resolve problems? Which significance do potentials achieve to support area specific development objectives?

Application:
To identify complementarities between potentials and problems, both aspects are formulated in an analogue manner such as "low accessibility" (problem) as related to "rural road system" (potential).


Each problem and potential is broken down into more specific components and assessed according to its suitability to support the resolution of related problems or the achievement of stated objectives:

· Potential available in sufficient scope; short- term utilisation possible;

· Potential not yet sufficient and/or available; mid-term utilisation seems possible;

· Potential insufficient; long-term prospects may exist.

Findings:
The matrix provides important information on the relationship between potentials and actual problems that may hinder its utilisation. The intensity of those relationships can be taken as an indicator for preferences pertaining to the mobilisation of resources.

Table 4: Regional Problem - Potential Matrix 

	        Potential Area


	1. 
	2.

	Pro-blem Area
	Potential

Problem     
	a.
	b.
	c.
	d.
	e.
	

	1.
	A.
	
	
	
	
	
	

	
	B.
	
	
	
	
	
	

	
	C.
	
	
	
	
	
	

	
	D.
	
	
	
	
	
	

	
	E.
	
	
	
	
	
	

	2.


	
	
	
	
	
	
	


5.
Capacity-related Requirements
An inventory of local resources may not be separated from the analysis of necessary preconditions or success factors required to support their mobilisation for local development. The mobilisation of resources to qualify as local development potentials is closely related to the capacity and competencies for development as well as to the national and local policy environment that may exert favourable or unfavourable influence on the sustainable utilisation of resources. Factors to be considered in the planning process comprise: 

· the level of local development initiatives (the origin of the initiative, origin of resource inputs, origin of control mechanisms, destination of benefits). 

· the availability and role of local institutions such as 

· the formation of institutional relationships, i.e. establishing shared commitments, pursuing common objectives, instituting joint actions; 

· the improvement of existing capacities, i.e. for the identification of new opportunities, transfer of knowledge and information, nurturing of new enterprises/economic entities. 

· the presence of competent and accountable local leadership at the various levels of the political and administrative setting, in the private sector ("social entrepreneurs") and in civil society organisations.

· the quality of information and knowledge available or easily accessible by the local actors who are in charge of or willing to launch a resource management/utilisation initiative, and the channels of transfer to the local community.

6. Further Steps Within ProDA NT

The suggested methodology must be transferred into an operational process that enables the project and its stakeholders to achieve a sufficiently detailed resource inventory and assessment of potentials that can be realistically employed to support the local development process. In view of the intended future search conference to take place in early 2001, its process quality and results heavily depending on actual and accurate information on resources, ProDA NT will have to launch the process soon.

The capacity requirements for a systematic district-wide assessment process are relatively huge, however, efforts will pay off in view of a locally grounded approach that aims at endogenous development. The process, therefore, should comprise all levels of the institutional set up and attempt to mobilise all stakeholders to contribute their inputs to the one or other technique proposed. The more detailed the inventory can be carried out, the easier it is for consecutive planning stages to define projects according to opportunities available. 

Each inventory phase can be operated independently from each other, however, the integration of phases will greatly improve the utility of the whole exercise. Initially, a selective assessment should be tried out that comprises the whole district for a macro resource inventory that is descriptive in nature and does not require the gathering of primary data but can be filled out by anecdotal information and qualitative assessment. At the same time, one or two sub-districts should be selected where the tools for sub-area analysis will be applied. At least one sub-district should be subject to a village level assessment. This procedure will generate operational and technical experience and provide a basis for the evaluation of the approach in regard to the type and quality of findings obtained. At the same time, the institutional set-up's capacity and the methods for mobilising participation from among stakeholders and communities will be tried out.

Following the evaluation of the trial, it may be decided whether and how to establish a district-wide procedure for resource inventory that is comprehensive and generates the information requirements needed for the application of an endogenous development strategy in the future course of local development planning.

Regional Resources 	endowment of a region with factors such as natural, human, and institutional resources that constitute the region's main assets to be utilized in a goal-consistent and sustainable manner.


Regional Potentials	future opportunities for sustainable use of natural, human and institutional resources to support the achievement of regional development policies and objectives.








Resources as the sub-area's overall endowment with natural, human and man-made factors which determine the scope of productive and social activities


Locations as the region's system of places where development factors interact with each other and are inter-linked through micro- and macro-networks both physical and non-physical.


Activities as the region's patterns of production and reproduction based on needs and potential opportunities


Linkages as the regional actors' efforts to link up with each other and external parties for various purposes within and outside the area
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RESOURCE SITUATION REPORT





REGIONAL PROBLEM - POTENTIAL MATRIX
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